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From the Commodore
LISA GIFFORD

As I write this note, March Madness is about to kick off
and EYC Spring prep madness is already underway. Your
EYC Board of Directors is working on layups, jump balls
and three pointers. Thank goodness there is not an ounce
of truth to that statement. However, we have been busy
hiring an incredible staff, fine tuning lesson offerings,
reorganizing the weekly race series, inventorying
equipment, revamping the EYC webpage and planning
social events/fundraisers all in an effort to make for an
amazing 2025 summer.

Spring 2025
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Over the winter, I stumbled upon a book titled Tales of
Ephraim Waters written by Malcom D. Vail. This book
was published for the EYC’s 50th Anniversary in 1956.
Mr. Vail writes, “The idea of writing a history of the
Ephraim Yacht Club came to me in the first place because
of the my great interest in the Club and its development,
and because of the happiness it has brought to me over
half a century of Ephraim summers and is now bringing to
my family who are fourth generation Ephraim lovers.”

The book details a charming story for sailors and
landlubbers of Ephraim and its water. It outlines the
establishment of the EYC and its role as a fundamental
pillar of the village of Ephraim. The EYC had some
growing pains in its early years, but weathered every
storm. Through additions of land, dock and clubhouse,
the EYC put down strong roots. Initially, a club of
various classes of sailboats, it was decided that the club
would have one class of boats for sailboat racing. In
1937, made possible by Warren Davis, Thomas Lord,
Chester Tripp, and Malcolm Vail, the Sea Gull Fleet was
the first class of EYC boats. Mr Vail writes, “A starting
cannon which had been in use at the early part of the
century at the Chicago Yacht Club was obtained and
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racing took a new and vigorous lease on life. Skippers
from eleven to seventy, male and female, set the pattern of
“everybody sails”. The club adopted with enthusiasm the
idea of being a family club with emphasis on the young
people. From that day on, mothers and fathers have sat
on the dock and on the clubhouse porch, suffering or
rejoicing as the fortunes of their young people waxed or
waned on the race course. Most of them have agreed that
self-reliance, responsibility and sportsmanship developed
rapidly under these conditions and are a large part of the
dividends for efforts expended in keeping the Club a
center of interest for their children.

Today, the EYC’s mission and vision statement reflects
and embraces Mr. Vail’s
hopes.

T“Ifes EYC’s Mission ~
=20 Provide outreach programs,
Ephraim equipment and facilities, and

Waters funding for sailing education,

By MALCGLM B VAR

training, and competition so
that students may learn the life
skills and values important in
being active and productive
members of the community.

EYC’s Vision ~
Build a sustainable, life enriching sailing education
experience that positively impacts the community and
reinforces a desire to preserve sailing’s Corinthian spirit
and values and the Club’s rich history of tradition for
future generations.

Eighty years later, the EYC proudly has the Flying Scot,
Laser, 420, Optimist and RS Terra fleets for lessons and
racing. EYC’s sailing instruction program is robust and
parents still find themselves on the dock or clubhouse
porch experiencing the emotions of their parents or
grandparents before them as they watch their young
people race on Eagle Harbor.

Safety is paramount at EYC. A powerboat fleet to assist
races and lessons can be found on the side of the dock on
lifts and ready for action, much like broncos in a rough
stock pen. The EYC Gala this summer aims to raise
funds to update lifts, always striving to improve lesson
and race experiences for members. Funds raised in excess
of those needed for lifts will be added to EYC’s rainy day
fund. So please consider donating. All donations are
welcome; no amount is too small. Rest assured that every
dollar ultimately supports the EYC mission and vision.

Over the years, the EYC Board has learned from those
who served before and worked hard to establish reserves

so the EYC can weather storms. Membership dues
(which the Board strives to keep low) and lesson fees, for
the most part, cover the club’s annual operating costs.
When EYC needs equipment upgrades or capital
improvements, EYC relies on members to step up and
donate resources to fund the tasks. Through careful
planning and conservative spending, EYC has a rainy day
fund which would cover operating expenses for one year.
That being said, life is unpredictable and even with our
best efforts and planning, it would serve the club to one
day have an endowment. An endowment would allow for
interest earned on endowed funds to be part of the budget
and allow for more scheduled equipment upgrades or
dock and house improvements. To start an endowment,
EYC would need an angel or a generous well-wisher (a
description used by Mr. Vail to describe ones who helped
defray expenses with the Clubhouse in 1939). I dare to
dream.

EYC’s roots are part of the tapestry which is the
foundation of Ephraim and over the years when EYC lets
out the main sheet, the sail can catch a greater amount of
wind power. In doing this, EYC boasts membership from
all neighboring towns and villages. EYC has thus
established itself as a pillar of Door County. Every
member is a part of the living legacy of Ephraim and
Door County as a whole.

Serving as your Commodore, [ make it a priority to listen.
Everyone’s connection to the EYC is their own charming
story and the ways in which the club is used by members
takes many shapes. The multigenerational component of
the club is unique. For many, it is a reminder of times
which can be more simple in the best ways.

The EYC website calendar had a glow up over the off
season and there is lots of fun to be had during EYC
Summer 2025! Check it out. www.eyc.org/events/
Commencing with Spring Clean Up/Clubhouse Opening
Work Day and the Opening Social, there is something for
every member. Attend the Aaron R. Moore Fyr Bal EYC
Scholarship Pancake breakfast for the best pancakes,
strawberries and sausages in the county IMO. Enjoy
weekend sails on club boats, take lessons, compete in
weekly series races and regattas for each fleet. Take a
long weekend for July 4th. The second annual men’s golf
outing will be on Thursday, July 3rd. Sail in the
Geezergatta and show everyone you’ve still got it and if
you don’t, the Ice Cream Social will make for a sweet
finish to July 4th. On Saturday, July 5th, enjoy more
family togetherness and race in the Family Regatta.
Throughout the season, kids will have a blast at weekly
junior activities. Kids at heart will enjoy Bunco, Bridge
and Mah Jongg. Bring a dish and enjoy the sunset at
Friday Night Potlucks or at the First Mates’ Ladies Sunset

www.EYC.org
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Social. Not to be missed, Kick Up Your Boots — “Lift
Your Spirits” at the EYC Gala! “Taco’bout” awesome,
the Family Fiesta Party will be back for its second annual!
And when it’s time for the sun to set on EYC summer
2025, cap it off with the Commodore’s Party!

Thank you membership for stepping up when I called for
all hands on deck. This is your club and it is the treasure
it is because of the time, talents and resources you give
wholeheartedly. Continue to volunteer because
everything you do makes for a better EYC.

Thank you to the EYC Board of Directors! Laura
O’Rourke, Steve Sauter, Marta Fonseca, Carol Claypool,
Fran Morof, Brain Ritter, Woody Heidler, Jim Peterman,
Colin Knight, Julia Reynolds, and Susanna Mortara are
the best of the best and it is a pleasure to sail the EYC
ship with them. As your Commodore, my commitment to
EYC has been to honor the past and at the same time trim
EYC’s sails for the future. This year is Ephraim Yacht
Club’s 125th birthday! Happy Birthday, EYC!

In his book, Mr Vail writes “As we celebrate, in 1956, the
fiftieth birthday of the club, we have no fear that its future
will fail to live up to the hopes and ideals of those who
formed its past, and we can feel secure in the knowledge
that those who are to follow have every opportunity for
fair winds and clear sailing.”

I am humble in my belief that Mr Vail would be pleased
with and proud of EYC at 125 years young. This year,
Ephraim Yacht Club will host the 120th Ephraim Regatta
upholding the dreams of those before “There will always
be an Ephraim Regatta.”

Look forward to seeing you on the dock!
Lisa DeLong Gifford
EYC Commodore

Dock and House Report

COLIN KNIGHT

As we look forward to another year of fun at the EYC,
here are some updates from the dock.

The dock is going to protect itself from boats that try to
move it (none have succeeded yet)! The plan is to
provide horizontal barriers all around the dock. There
will also need to be some repairs done on the wooden
strakes that sit inside the corrugated steel wall. Another
planned upgrade is the replacement and refurbishing of
the remaining boat lifts. We added lifts last year, and this
year, all the lifts need a service to make them reliable and
easy to use for the season.

LAKES MICHIGAN-HURON WATER LEVELS - MARCH 2025

Over the next six months, Lake Michigan-Huron water
levels are predicted to be 11 to 14 inches below last year’s
levels, 8 to 9 inches below long term average levels, 42 to
43 inches below record high levels (remember 2020 and
water over the dock), and 21 to 24 inches above record
low levels.

The team is working hard to get the dock ready and lifts
in place as early as possible, so the season can start with
sailing, swimming, watching sunsets, and just hanging out
in this special part of the world.

“THERE WILL ALWAYS BE AN EPHRAIM REGATTA™



2
-
e Eagle’s Cry —Spring 2025

Treasurer's Report Notable Expenses

CAROL CLAYPOOL e A lump sum was transferred from the ARM fund

to the Door County Community Foundation for

Income .
investment purposes.
e The CD account earned several thousand dollars e Expenses for the Aaron R. Moore (ARM)
in interest. fundraiser and money for scholarships were
e Dues, lessons and merchandise are the main transferred internally to convert the money from
sources of income. restricted to unrestricted funds.
Profit and Loss Membership Report
SARA KNIGHT
November 1, 2023 Through October 31, 2024
Income 51550 Summer will soon be here, and over 335 members have
Donations - Unrestricted ,612. :
Donations .. Restrioted 9.360.00 glrgady renewed! If you have not renfewed yet, .there still
Membership dues 96,725.46 is time. Dues for 2025 are the following: Family: $250,
Lesson income 104,555.08 Senior: $225, Single: $225, Life: $50, Young Adult:
Merchandise 30,436.69 $50, and Student: $85. To renew online and pay by
Slip and locker rentals 6,129.08 dit d i int Club E t:
Bank Interest §346.22 credi card, sign  into ub xpress  at:
Regattas 5,208.68 https://eycwi.clubexpress.com OR mail a check payable
Fundraisers - Pancake Breakfast 3,118.87 to Ephraim Yacht Club (designating Membership Dues on
Miscellaneous | 9819 memo line) to: Jodi Hoyerman, P.O. Box 582, Ephraim,
Total Income $ 267,710.25 WI 54211
Cost of Goods Sold -19,251.00 .
Adjusted Income $ 248,459.25 ) ) )
Registration for 2025 lessons is now open. Current class
schedules and registration can be found at
Expenses http://www.eyc.org/lessons/.
Staff - Wages, insurance, training, meals 111,029.26
Insurance 19,968.95 E . t R t
Repairs and Maintenance - Clubhouse, dock, boats 17,895.42 qulpmen epor
Software and online service fees 15,234.85 STEVE SAUTER
Printing and postage 6,654.37
Regattas 5,853.96 . . .
Professional fees (construction, legal, accounting, engineering) 6,261.25 Wmter/Sprmg 2025 Equ]pment Report.
Supplies - Clubhouse, dock, boats, office 7,824.19
Rent, utiities, phone, Internet, boat storage 3,026.95 Spring is right around the corner. We need water. If you
Fund@serlevenls - ARM, Commodore's, Pancake Breakfast 16,808.69 know any special prayers or a water dance, please pull it
Trophies and awards 1,315.81
Memberships (US Sailing, LMSRF, etc.) 975.00 out.
Misc. expenses 2,359.04
ARM Funds transferred for investment _10,000.00 All our boats are tucked away in the Andersens’ barn.
Total Expenses 226,107.74 . . s 1
Net Income T 22,351.51| Thank you again Bill and Heather for providing storage
for:
13 Flying Scots
Assets 18 420°s
12 Lasers
November 1, 2023 Through October 31, 2024 12 RS Teras
24 Optis
Liquid Assets 5 Whalers
Unrestricted funds 314,961.53 i Zﬂodlacz% )
. eeto oats.
Restricted Funds 4.484.08
Total LI_C]UId Assets 319,445.61 I would like to thank everyone who helped move boats
Total Fixed Assets 171,947.96 and especially the students and staff who cared for the
Total Assets 491,393.57 boats and made 2024 a summer with the least amount of

damage I have ever seen.

www.EYC.org
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“Call for anchors!” While you are cleaning out your
garage, boat, or other storage facility and want to relieve
yourself of unused mushroom, Danforth or any other
anchor, please remember that the EYC uses a lot of
anchors. Give me a call or just drop them off outside the
lower door of the EYC.

Director’s Report
JAckSON GRAHAM

I’m happy to introduce our 2025 Staff:

Club Director: Jackson Graham
Assistant Director: Hayden Johansen
Assistant Director: Henry Tasker
Assistant Director: Penelope Whiteside
Instructor: Leander Braun
Instructor: Charlie Dischner
Instructor: Spencer Kircher
Instructor: George Knight
Instructor: Will Knight
Instructor: Josie McCabe
Instructor: Max Mielke
Instructor: Liam O’Rear
Instructor: Ellie Ottem
Instructor: Cameron Reynolds
Instructor: Peyton Reynolds
Instructor: Vivi Sauter
Instructor: Nathan Taylor

Dock Assistant: Finn Bremer
Dock Assistant: Calvin Hoag
Dock Assistant: Rose Mortara
Dock Assistant: George Kircher
Dock Assistant: Max Travnicek

As my senior year enters its final months and graduation
looms around the corner, my thoughts turn to one of the
few certainties about my future I have — working at the
EYC this summer. I can’t wait to be back in the water
sailing, watching sunsets from the dock, going to Junior
Activities, and just spending time down at the EYC. I'm
counting down the days until the harbor is full of sailboats
and the club is full of life. I’m excited to be able to spend
another summer at the EYC and I'm grateful for the
opportunity to be the Club Director. Last summer, we had
an excellent staff that did a great job at making learning to
sail fun. With plenty of familiar faces, and a few new
ones, we’re looking to make this summer even better!

Junior Activities
Tava WILSON

The 2025 Junior Activities will once again be held on
Wednesday evenings at 6:30 p.m. and will last until 7:30
or 8:00 p.m. These events are coordinated by parents (we
are always looking for volunteers to stay and join in the
fun :-)), and run by the EYC staff. Generally, they are
game nights, ranging from putt-putt golf, to kickball, to
water games, and more. It is best to send the kids fed and
ready to play as food is typically not served. Come one,
come all...the more the merrier!

“THERE WILL ALWAYS BE AN EPHRAIM REGATTA™
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Social Events

EYC Summer Party 2025
JANE Lacy

Kick Up Your Boots and "Lift" Your Spirits

After a successful 2024 season, the EYC board asked our
instructors and staff how we could enhance both student
and staff experiences. The feedback was clear: more
reliable boat lifts would significantly improve teaching
efficiency and increase valuable water time with students.
Currently, broken lifts and wait times are consuming
valuable instructional minutes.

In response, we've launched our Lift Improvement Plan
(LIP) to replace five of our eleven boat lifts this Spring.
The remainder will be upgraded over the next few years.

Make a Lasting Impact. Here's your chance to "lift" the
spirits of our dedicated staff and eager students! Families,
individuals, or groups can sponsor a new EYC boat lift
for $5,500 each.

As a donor, you'll:

* Choose the name for your lift

* Receive a permanent decorative name plate mounted
on your donated lift

* Be recognized at our Summer Party celebration
Celebrate With Us!

Join us Friday, June 27th, at About Thyme Barn in
Baileys Harbor for our Summer Party, where we'll
announce donors and celebrate EYC's commitment to
quality sailing instruction, friendship, and fun.

Shine your cowboy boots and kick-off summer with:

* Farm-fresh BBQ catered by About Thyme
* DJ and Western Line dancing

* Reconnect with your EYC friends

* Tickets go on sale May 1st.

» Watch for electronic Evite in early May.

For more information on the Lift Improvement Plan,
please contact Lisa Gifford at commodore@eyc.org or
Colin Knight at uksurf@sbcglobal.net.

For more information on the EYC Summer Party, please

contact Jane Lacy at janelacy(@me.com

New lift example, not an exact lift picture.

Flying Scot Fleet 44

NANCY CLAYPOOL, FLEET CAPTAIN

FSSA Dues. This is a reminder that, if you have not yet
renewed your FSSA dues for 2025, please do so ASAP.
You will need to be a member to race in the Ephraim
Regatta, the FS Midwest District Regatta, as well as
SUPPORT THE CLASS! To renew, go to:

https://fssa.com/join-renew-donate  Don’t procrastinate;

do it now while you’re reading this. =

Flying Scot North American Championship, June 25-28,
2025. The NACs are back in the Midwest District for the

first time in a long time. They will be held at the Carlyle
Sailing Association in Carlyle, Illinois. Let’s see if we

www.EYC.org


mailto:commodore@eyc.org
mailto:janelacy@me.com
https://fssa.com/join-renew-donate

Eagle’s Cry — Spring 2025

_

can get some Fleet 44 members to attend. Please let me
know if you’re interested. Unlike previous years, the
schedule has been condensed so that there is less time for
people to have to take off work, etc. There is a
Championship and a Challenger Division. The schedule
is as follows:

REGATTA SCHEDULE
Wednesday On-Site Registration and Measuring 1000 - 1700 | CSA clubhouse 2 floor
June 25 Practice Race: 1600 CSA Signal Boat
Welcome Party/Dinner 1800 CSA clubhouse 2" floor
Thursday Continental Breakfast 0830 - 0930 | CSA clubhouse 1% Floor
June 26 Late Registration (by Special 0900- 0930 | CSA clubhouse 2 Floor
Arrangement)
Competitors Meeting 0930 CSA seawall near signal
boat
Harbor warning 1030 CSA Signal Boat
First Warning Signal 1100 Start line on the water
Lunch following 1% race CSA clubhouse
Snacks & open bar after racing 1600 CSA Pavilion
Friday Continental Breakfast 0800 - 0900 | CSA clubhouse 15t floor
June 27 Harbor warning 0930 CSA signal boat
First Warning Signal 1000 Start Line (on the water)
Lunch following 1% race CSA clubhouse
Dinner BBQ Smoked Brisket/Annual | 1800 CSA clubhouse 2™ floor
Meeting
Saturday Continental Breakfast 0800 - 0900 | CSA clubhouse
June 28 Harbor warning 0930 CSA signal boat
First Warning Signal 1000 Start Line (on the water)
Lunch following racing CSA clubhouse

Flying Scot Midwest Direct Championship. August

1-3, 2025. The Flying Scot Midwest District
Championship has rotated back to EYC and will be held
in conjunction with the Ephraim Regatta this year. Since

this is a district championship, there should be more
racers in attendance.

Housing. [I’ve already received a request to provide
housing for Dan Leach (Fleet Captain for Clinton Lake)
and Chris Tesdal for the Districts/Ephraim Regatta. Some
of you know them. If anyone has room for two men who
don’t need five-star accommodations, please let me know.
Housing is a great way to extend EYC hospitality. There
are additional sailors who have also expressed interest in
coming to Ephraim if housing or a yard to put up a tent
were available.

Racing This Summer. In addition to our regular club
racing, I’'m hoping that we can add some different/fun
race formats that aren’t standard Windward/Leewards and
include juniors and/or other adults who would like to
learn about racing in a more casual setting. This might
include distance racing within Eagle Harbor, a scavenger
hunt race, extra points for having beginners or juniors on
your Scot, etc. If you have suggestions, please let me
know.

Flying Scot Junior North American Championship.
FSSA has asked me if EYC would be willing to host the

FSSA Junior NAC Next Year. This would typically be a
two-day, weekend event or it might be something that we
could do before the Ephraim Regatta. FSSA is aware of
our strong junior sailing program. It also knows that we
have club boats that could be chartered by others who are
unable to bring their own boat. Before I ask the Board
about this, please let me know if you would be willing to
support this and if you have any suggestions.

Looking for a Florida Trip Next Spring? The Flying
Scot Midwinters will be back at the Sarasota Sailing

Squadron in Sarasota, Florida for the first time in a long
time Friday—Sunday, March 6-8, 2026. There are people
in the Class who think that Sarasota has been the best
location ever for a Midwinters. Bring your family for a
Florida vacation. Mark your calendars!

Fleet Activities. If you are interested in help with getting
your boat set up for the season or some chalk talks, let me
know. I hope that there will also be opportunities, at a
minimum, for those who are interested, to do some
socializing after racing.

Flying Scot Midwinters 2025. 1 just returned from the
Midwinters last weekend in Ft. Walton, Florida. It was
great, but there was too much wind and so we couldn’t get
in the required number of races. Congratulations to
Michael Faugust, Jennifer Ikeda (and yours truly) who
placed fifth in the Championship Division. I must note
that a couple of us had a conversation during the
Midwinters with Terry Dees and her husband, Dan

“THERE WILL ALWAYS BE AN EPHRAIM REGATTA™
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Kolenich, at Ft. Walton. Terry was the Flying Scot Class
President in 1995 and she and her husband attended the
2009 NACs at EYC. She said that it was still the best
NAC she ever attended. When Michael Faugust asked
her what made it memorable, she started out by
complimenting our junior staff — all our juniors who
helped park boats, unload and transport gear, helped get
masts up, and otherwise assisted wherever they could.
She also mentioned that all of our events were terrific and,
for the most part, kept all the racers together over the
course of the event. So, here we are about 16 years later
and our event is still well remembered. Kudos to EYC!

Thanks for the Memories
FraN MoRoF

I am happy to report that, after 15 years and 30 editions, I
am handing over the reins of the Eagle’s Cry to the very
capable hands of Amy Mangun. I am very excited to see
her vision!

I’d like to take this opportunity to thank everyone for their
contributions of informative articles and beautiful
photographs. Most importantly 1°d like to send an extra
special thank you to my co-editor and proofreader Nancy
Claypool. I couldn’t imagine putting this newsletter
together without you!!

I have enjoyed my time getting to know our long list of
dedicated volunteers, talented students, sailors, staff, and
dear friends. EYC is a very special club and the Eagle’s
Cry has been a great way to connect with our
membership.

/

EYC Bridge 2025

SuzANNE LISLE
AVSG

It won’t be long before summer days will bring us back to
the porch of our lovely EYC Clubhouse for the
opportunity to enjoy bridge with fellow club members.
We hope you have had the chance to play frequently
during the past fall and winter. The fun of playing with
fellow EYC members comes complete with one of the
best waterfront views in all of Door County!

Our regular season of play begins the week of June 9.
Monday, June 9 begins with Open Play from 1:00 p.m. to
3:30 p.m. Couples bridge begins on Tuesday, June 10
beginning at 4:30 p.m., with the option of going out for
dinner together following our game. Thursday Open play
will begin on June 12, from 9:30 a.m. to 11:45 a.m.

If you have any questions, please contact Suzanne Lisle at

suzanne@sjlisle.com. We hope to see you often on these
dates!

Passages
The EYC offers its condolences to the families
of the following who have passed:

Rose Marie “Rosie” Klein
January 16, 2025

www.EYC.org
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2025 Ephraim Yacht Club Calendar

Note: Race times are for the first warning signal. Boat drawings will occur one hour before the first
warning, except for Ephraim Regatta. This schedule is neither official nor definitive with respect to race
times. Consult the appropriate Notice of Race located at www.eyc.org/racing for definitive times and rules
governing all EYC races.

Date Day Time Event
24-May Sat 9:30 a.m. Spring Clean-Up / Clubhouse Opening Work Day
26-May Mon 9:00 a.m. Club opens for the season

2-Jun Mon 9:00 a.m. Session A Sailing Lessons Start (two-week session) Session A1

(one week session)

7-Jun Sat 10:00 a.m. Start Saturday Flying Scot Series Races (6/07-8/9)
9-Jun Mon 9:00 a.m. Session A2 Sailing Lessons Start (one week session)
9-Jun Mon 1:00 p.m. Start Monday Open Play Bridge

9-Jun Mon 6:00 p.m. Start Monday Flying Scot/ Laser Series Races (6/9-8/4)
9-Jun Mon 7:00 p.m. Start Bunco

10-Jun Tues 4:30 p.m. Start Partner’s Bridge

10-Jun Tues 6:00 p.m. Start Tuesday Optis / RS Terra Series Races (6/10-8/5)
11-Jun Wed 4:00 p.m. Start Open Play Mah Jongg

11-Jun Wed TBD Start Wednesday Evening Junior Activities
12-Jun Thurs 9:30 a.m. Begin Thursday Open Play Bridge

12-Jun Thurs 6:30 p.m. Start Thursday Optis / 420 Series Races (6/12-8/7)
13-Jun Fri 6:00 p.m. Start Friday RS Terra / 420 / Laser / Laser Master's Series Races

(Master's Series held on alternating weeks in conjunction with
Laser races) (6/13-8/8 except 8/1)

13-Jun Fri 6:00 p.m. Start Friday Night Potluck, following the races
14-Jun Sat 5:30 p.m. Blessing of the Fleet

14-Jun Sat 5:45 p.m. Remembrance

14-Jun Sat 6:00 p.m. Opening Social

“THERE WILL ALWAYS BE AN EPHRAIM REGATTA™
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16-Jun Mon 9:00 a.m. Session B Sailing Lessons Start (two-week session) Session B1
(one week session)
20-Jun Fri 9:00 a.m. Coffee with the EYC Board (Meet and Greet)
21-Jun Sat 8:00 a.m. Aaron R Moore Fyr Bal Pancake Breakfast (hosted by EYC at
Ephraim Village Hall)
21-Jun Sat 10:00 a.m. Fyr Bal Regatta (and Saturday Flying Scot Series Races)
21-Jun Sat TBD Flying Scot Fleet 44 Fleet Meeting (following Fyr Bal Regatta)
21-Jun Sat Dusk Fyr Bal Fireworks (Enjoy bonfires and fireworks on the dock, grills
will be available)
23-Jun Mon 9:00 a.m. Session B2 Sailing Lessons Start (one week session)
27-Jun Fri 6:30 p.m EYC Gala (Fundraiser at About Thyme Farm)
28-Jun Sat See NOR 420 Regatta / Rich Hall Junior Regatta in 420s (All Ages Welcome)
29-Jun Sun See NOR 420 Regatta / Rich Hall Junior Regatta continues
30-June Mon 9:00 a.m. Session C Sailing Lessons Start (two-week session) Session C1
(one week session)
3-Jul Thurs Noon EYC Golf Outing
4-Jul Fri 6:00 p.m. Geezergatta (420s)
4-Jul Fri 7:00 p.m. Ice Cream Social (bring a topping)
5-Jul Sat 10:00 a.m. Family Regatta and Saturday Flying Scot Series Races
7-Jul Mon 9:00 a.m. Session C2 Sailing Lessons Start (one week session)
10-Jul Thurs 6:00 p.m. First Mate Ladies Sunset Social (at EYC)
12-Jul Sat See NOR Opti Regatta
13-Jul Sun See NOR. Opti Regatta continues
14-Jul Mon 9:00 a.m. Session D Sailing Lessons Start (two-week session) Session D1
(one week session)
17-Jul Thurs 7:00 p.m. Family Fiesta Party
18-Jul Fri 7:00 p.m. Family Fiesta Party (Rain Date)
19-Jul Sat 10:00 a.m. Ephraim Women’s Regatta (and Saturday Flying Scot Series
Races)
21-Jul Mon 9:00 a.m. Session D2 Sailing Lessons Start (one week session)

www.EYC.org
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24-Jul Thurs 12:00 p.m. Joani Lewis Social Sail (open to all regardless of sailing skill)
26-Jul Sat See NOR EYC Laser Regatta (skippers all ages)

27-Jul Sun See NOR EYC Laser Regatta continues

28-Jul Mon 9:00 a.m. Session E Sailing Lessons Start (two-week session) Session E1

(one week session)

1-Aug Fri 6:00 p.m. No Friday Night 420, Laser or Laser Master's Racing
1-Aug Fri 5:00 p.m. Ephraim Regatta Welcome Party

2-Aug Sat 11:00 a.m. 120" Ephraim Regatta and Mid-West Districts (Flying Scots)
2-Aug Sat 6:00 p.m. 120" Ephraim Regatta Party, Olga Dana Green Park
3-Aug Sun 10:00 a.m. 120" Ephraim Regatta and Mid-West Districts Continue
4-Aug Mon 9:00 a.m. Session E2 Sailing Lessons Start (one week session)
4-Aug Mon 6:00 p.m Final Monday 420 / Opti Series Races

5-Aug Tues 6:00 p.m. Final Tuesday RS Tera / Laser Series Races

6-Aug Wed TBD Final Junior Activity

7-Aug Thurs 6:00 p.m. Final Thursday Flying Scot / Opti Red / Opti Blue Fleet Races
8-Aug Fri 6:00 p.m. Final Friday 420 / Laser / Laser Master's Races

8-Aug Fri 6:00 p.m. Final Friday Night Potluck on the dock, following races
8-Aug Fri 1:00 p.m. Annual Membership Meeting

8-Aug Fri 2:00 p.m. Annual Board of Directors Meeting

9-Aug Sat 6:00 p.m. Commodore's Party (at Hidden Acres Farm, Sister Bay)
11-Aug Mon 9:00 a.m. Session F Sailing Lessons Start (one week session)
16-Aug Sat 6:00 P.M. Co-Ed Bunco (EYC/EHF Social Event, bring your partner, a friend,

or just you)

30-Aug Sat 9:00 a.m. Clubhouse Clean-up / Closing Work Day
24-Sept Wed 4:00 p.m. Last scheduled Mahjong
29-Sept Mon 1:00 p.m. Last scheduled Bridge
29-Sept Mon 4:00 p.m. Club Closed for the Season

Find updates to this schedule at: WWW.EYC.ORG

“THERE WILL ALWAYS BE AN EPHRAIM REGATTA™

11




=
Eagle’s Cry —Spring 2025

Eagle’s Cry Editing: Amy Mangun, Fran Morof and Nancy Claypool

www.EYC.org

12



	 
	In This Issue 
	 
	EYC Officers and Directors  
	Marta Fonseca (Vice Commodore) 
	 
	 
	 
	From the Commodore 
	Dock and House Report 
	Treasurer's Report 
	Membership Report 
	Equipment Report 
	 
	Director’s Report 
	Social Events 
	 
	EYC Summer Party 2025 
	 
	Kick Up Your Boots and "Lift" Your Spirits 
	After a successful 2024 season, the EYC board asked our instructors and staff how we could enhance both student and staff experiences.  The feedback was clear:  more reliable boat lifts would significantly improve teaching efficiency and increase valuable water time with students.  Currently, broken lifts and wait times are consuming valuable instructional minutes. 
	 
	In response, we've launched our Lift Improvement Plan (LIP) to replace five of our eleven boat lifts this Spring.  The remainder will be upgraded over the next few years. 
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	As a donor, you'll: 
	﻿﻿• Choose the name for your lift 
	﻿﻿• Receive a permanent decorative name plate mounted on your donated lift 
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	Celebrate With Us! 
	 
	Join us Friday, June 27th, at About Thyme Barn in Baileys Harbor for our Summer Party, where we'll announce donors and celebrate EYC's commitment to quality sailing instruction, friendship, and fun. 
	 
	Shine your cowboy boots and kick-off summer with: 
	• ﻿﻿Farm-fresh BBQ catered by About Thyme  
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	• Watch for electronic Evite in early May. 
	 
	For more information on the Lift Improvement Plan,  
	please contact Lisa Gifford at commodore@eyc.org or  Colin Knight at uksurf@sbcglobal.net. 
	 
	For more information on the EYC Summer Party, please contact Jane Lacy at janelacy@me.com 
	 
	 
	EYC Bridge 2025 
	Passages  
	The EYC offers its condolences to the families of the following who have passed:  


